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PRESS: Akaku: Maui Community Television, Inc.

CHAIR RAWLINS-FERNANDEZ: . . . (gavel)... Aloha kakahiaka kakou.

COUNCILMEMBER SINENCI: Aloha

CHAIR RAWLINS-FERNANDEZ: Aloha. Eiwa minuke i ka hala o ka hola eiwa ma ewalu o
Aukake i ka makahiki elua kaukani umikamaeiwa. E oluolu mai, e h&omalu ke
Komike H&omohala Waiwai me M&ohelu Kala. 0 wai ka Iku H&i o keia komike,
Keani Rawlins-Fernandez. It is 9:09 on August 8, 2019. Will the Economic
Development and Budget Committee please come to order. I’m your Chair Keani
Rawlins-Fernandez. I keia la, me ko kakou eia, Committee Vice-Chair and Council
Chair Kelly King.

VICE-CHAIR KING: Aloha kakahiaka, Chair.

CHAIR RAWLINS-FERNANDEZ: Aloha kakahiaka. Member Shane Sinenci.

COUNCILMEMBER SINENCI: Aloha kakahiaka, e alak&i.

CHAIR RAWLINS-FERNANDEZ: Aloha kakahiaka. Member Mike Molina.

COUNCILMEMBER MOLINA: Aloha kakahiaka, Madam Chair.

CHAIR RAWLINS-FERNANDEZ: Aloha kakahiaka. Member Alice Lee.

COUNCILMEMBER LEE: Madam Chair, if you are traveling to Austria you can greet the
people there by saying servus.

CHAIR RAWLINS-FERNANDEZ: Servus.

COUNCILMEMBER LEE: Yeah.

CHAIR RAWLINS-FERNANDEZ: Servus kakou. And Member Riki Hokarna will be joining us
later.
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UNIDENTIFIED SPEAKER: . .. (inaudible)...

CHAIR PAWLINS-FERNANDEZ: Oh, okay. And he’s on his way now. Aloha kakahiaka.
Member Tamara Paltin.

COUNCILMEMBER PALTIN: Aloha kakahiaka, Chair.

CHAIR RAWLINS-FERNANDEZ: Aloha kakahiaka. Member Yuki-Lei Sugimura.

COUNCILMEMBER SUGIMURA: Good morning.

CHAIR RAWLINS-FERNANDEZ: Good morning. And Pro Temp Tasha Kama.

COUNCILMEMBER KAMA: Aloha kakahiaka, Chair.

CHAIR RAWLINS-FERNANDEZ: Aloha kakahiaka. And mahalo, Members, for being here so
bright and early after that long PSLU meeting last night in Paia. Very productive and
all the way ‘til 10:15 p.m. last night. So, mahalo for waking up early and being here.
Mai ka Administration we have with us Finance Director Scott Teruya. Aloha,
morning. Budget Director Michele Yoshimura.

MS. YOSHIMURA: Good morning, Chair.

CHAIR RAWLINS-FERNANDEZ: Good morning. Managing Director, Sandy Baz.

MR. BAZ: Aloha kakahiaka.

CHAIR RAWLINS-FERNANDEZ: Aloha kakahiaka. Finance Deputy Director May Anne
Alibin. Good morning. Captain Derrick Lopez from Department of Police. And joining
us later will be Police Chief Tivoli Faaumu. We have with us Committee Staff Julie
Reed, our Legislative Analyst, and Yvette Bouthillier, our Committee Secretary. Good
morning. And at our District Offices we have Ms. Mavis Oliveira-Medeiros in Hana,
Ms. Denise Fernandez on Lanai, and Ms. Zhantell Lindo on Molokai. Okay, Members,
we have four, no three, three items on today’s agenda and I just wanted to.. .we
received some comments on our second agenda item and I just wanted to make clear
that we’re not planning to.. .we’re not currently planning to send police officers to
Hawaii County. We’re going to be discussing what happens now after the fact that
police officers were sent to Hawaii County. So, I think there was a little bit of
confusion there based on some of the testimony that.. .written testimony that I
received. So, I just wanted to make that clear before I opened up public testimony.

• .BEGIN PUBLIC TESTIMONY...

CHAIR RAWLINS-FERNANDEZ: Okay, so we’ll now open up public testimony. Ms. Reed, do
we have testifiers here in the Chamber?
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MS. REED: Just one, Chair.

CHAIR RAWLINS-FERNANDEZ: Okay. Okay, so, okay. Okay, so testimony will be limited to
three minutes, please introduce yourself and if you are a paid lobbyist and you know
the rest.

MR. NAKOA: How’s it, Junya Nakoa from Lahaina.

CHAIR RAWLINS-FERNANDEZ: Aloha, Mr. Nakoa.

MR. NAKOA: Good morning.

CHAIR RAWLINS-FERNANDEZ: Good morning.

MR. NAKOA: So, clarification, this is about the people you guys went send already, yeah?
The police that you went send already?

CHAIR RAWLINS-FERNANDEZ: Right, that’s correct.

MR. NAKOA: Okay, cool, that’s what I like talk about.

CHAIR RAWLINS-FERNANDEZ: Mahalo.

MR. NAKOA: Okay, first thing first. I don’t know why you guys went send the Maui guys to
go Big Island ‘cause they all cherry, they all cruising, they not... they, you know, the
people up there. One other thing is I’ve been dealing with the Maui Police Department
with Lahaina with all the kind stuff that we like do in Lahaina and all the stuff I talk
to them at least twice a week and all the stuff. They cherry. They helping us out
plenty with all the action that we take in Lahaina, you know, make sure we know what
we doing is right and make sure we get our people for do ‘em pono too. So, they
cherry, they awesome, they helping us out. That’s awesome. I just like know, first I
like know how much it cost us taxpayers that, you know, for send these buggahs up
there and all the stuff. Cause I know how expensive it is to get up there, you know,
you got to not only fly, you got to get up there, and you got to stay up there and all the
kind stuff. So, how much it’s costing us taxpayers for send our officers for go on Big
Island. And then, I think the buggah says law enforcement so I going try see if that
also includes DLNR because if DLNR guys is being sent up there, then we really
getting screwed here in Maui, because I call DLNR choke for plenty stuff that got to be
taken care of in Lahaina; beach access, swim buoys, that’s a big one, guys, swim
buoys. Uncle went make at Canoe Beach and the buggah, I pulled him and the thing
run away. They don’t know how maintain the buggah. They said it’s because they no
more people. They no more resources to do all that kind stuff. They get hard time for
make ‘em, they get hard time for maintain ‘em. So, why we sending people to the Big
Island when we can’t even handle our own stuff over here, okay? Lahaina getting,
sorry, screwed, okay? I talk plenty with the boat operators out there. They like help
with getting the swim buoys out in the kind because the DLNR guys not here. So, why
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are we sending our people to Big Island, that’s what I trying to get back to, I know
that’s where the issue is. So, how we spending our money for go send these buggahs
up there but we no can even take care our own island, you know what I mean? So,
who do I call? Everybody I call.. .1 called the Mayor’s Office. None of these buggahs
said, now he stay over here. The Mayor no answer, nobody. I asked for the Deidre
lady, fmafly got her. She don’t know why and who went approve the Maui Police
Department for going up there. Yeah, so no more answers. So, are we going to get
answers today? I hope so. Because I going be here all day so I going, I like
(inaudible). . . see all you guys here. I like come talk story about other kind stuff. But
thank you, thank you, thank you. Yeah, find out how much money we spending, why
we sending ‘em, ‘cause Maui need ‘em over here. We need them over there.

CHAIR RAWLINS-FERNANDEZ: Mahalo, Mr. Nakoa, for your testimony. We have questions
for you if you wouldn’t mind.

UNIDENTIFIED SPEAKER: . . . (inaudible)...

CHAIR RAWLINS-FERNANDEZ: We have questions from Member Paltin and Member
Sinenci.

MR. NAKOA: Okay.

COUNCILMEMBER SINENCI: Aloha, Mr. Nakoa, for being here --

MR. NAKOA: How’s it?

COUNCILMEMBER SINENCI: --and not so much of a question, I... and well probably address
some of your questions that you had for the... but you did bring up something about
the DLNR and maybe this question is for the Committee Chair because your letter was
specifically addressed to the Maui Police Department. Was there a letter or was that
letter also sent to DLNR? Just kind of reposting Mr. Nakoa’s question about Maui
DLNR officers. I mean, I guess that would be under the State purview, but...

CHAIR RAWLINS-FERNANDEZ: Right, okay. So, you answered your own question.

COUNCILMEMBER SINENCI: Okay.

CHAIR RAWLINS-FERNANDEZ: As the Budget Chair of County, I...

COUNCILMEMBER SINENCI: Just --

CHAIR RAWLINS-FERNANDEZ: My jurisdiction is County --

COUNCILMEMBER SINENCI: --kept it to the... okay.

CHAIR RAWLINS-FERNANDEZ: --so, I asked our County officers.

-5-



ECONOMIC DEVELOPMENT AND BUDGET COMMITTEE MINUTES
Council of the County of Maul

August 8, 2019

COUNCILMEMBER SINENCI: Okay, thank you for that clarification.

CHAIR RAWLINS-FERNANDEZ: Yeah.

COUNCILMEMBER SINENCI: Mahalo for being here.

MR. NAKOA: Shoots.

CHAIR RAWLINS-FERNANDEZ: Mahalo, Member Sinenci. Member Paltin?

COUNCILMEMBER PALTIN: I was going to touch a little bit on that too, so thank you for
bringing that up. But the other point was it sounds like, I mean, I don’t know the
answer to the question but if the answer is zero, like if we didn’t spend any money, if
Hawaii County paid for everything, you still upset because you like the officers to be
over here in case we need them, for Maui Police. I know we need them for DLNR, but
that’s State.

MR. NAKOA: Yeah, we always looking for officers. We no more officers, we no more enough
over here in Maui alone. You know if you guys get let me know. But, yeah, I think I
don’t know why we can send our resources to Big Island. I sorry, you know what I
mean. For protect one TMT buggahs, you know what I mean. They should be over
here protecting us.

COUNCILMEMBER PALTIN: So, even if the cost is zero, if... unless it’s like people’s injured,
you rather them stay over here. Like if they have a natural disaster or something,
then go help. But if it’s a political situation you rather them stay over here, is that
what you saying?

MR. NAKOA: No, yeah. Totally what I trying to get at is that we need these guys physically
here for take care of what has to be taken cared of here on Maui.

COUNCILMEMBER PALTIN: Yeah.

MR. NAKOA: You know, unless, if like you said, if.. .1 no care how... the dollars if zero, we still
need those buggahs over here. Even like if you going do that, you know, one
protection thing or whatever, we need them over here. And awesome when they stay.

COUNCILMEMBER PALTIN: Okay, thank you.

MR. NAKOA: Yeah.

COUNCILMEMBER PALTIN: Thanks for the clarification.

MR. NAKOA: Thank you.
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CHAIR RAWLINS-FERNANDEZ: Mahalo, Member Paltin. Members, any other questions?
Okay, mahalo, Mr. Nakoa. Ms. Reed, will you... it looks like we have one more testifier
in the Chamber.

MR. LAU: Aloha kakahiaka, my name’s Jasee Lau from Kula. I can’t see Mauna Kea from
where I’m at, but I get, yeah, something that I read in the Bible it says the whole of the
mountaintop shall be holy. If I was a police officer I’d want to go over there and check
it out, see what’s going on too to try to protect it. And I think that’s what we’re all
doing and, yeah, and so if something happened over here, we’d want the Big Island
police to come over here and protect our mountain too. So, there’s always two sides.
I’m trying to be not negative today so thank you for your time. Especially you, Madam
Chair.

CHAIR RAWLINS-FERNANDEZ: Mahalo for your testimony, Mr. Lau. Any questions for our
testifier? Okay, seeing none. Okay, we’ll go to our District Offices.
Ms. Oliveira-Medeiros, will you please call your first testifier?

MS. OLIVEIRA-MEDEIROS: Aloha kakahiaka, Chair --

CHAIR RAWLINS-FERNANDEZ: Aloha.

MS. OLIVEIRA-MEDEIROS: --this is Mavis Oliveira-Medeiros from the Hana Office and
there’s no one here waiting to testify.

CHAIR RAWLINS-FERNANDEZ: Mahalo. Okay, Ms. Fernandez on Lanai, will you please call
you first testifier?

MS. FERNANDEZ: Aloha, Chair --

CHAIR RAWLINS-FERNANDEZ: Aloha.

MS. FERNANDEZ: --this is Denise Fernandez at the Lanai Office and there are no testifiers.

CHAIR RAWLINS-FERNANDEZ: Mahalo. Okay, and I believe we got disconnected with the
Molokai Office, but she...

UNIDENTIFIED SPEAKER: Hello?

CHAIR RAWLINS-FERNANDEZ: Okay, Molokai Office, will you please call your first testifier?

COUNCILMEMBER SUGIMURA: Is that your kids?

CHAIR RAWLINS-FERNANDEZ: Oh, okay.

MS. LINDO: Aloha.

CHAIR RAWLINS-FERNANDEZ: Aloha.
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MS. LINDO: Oh, aloha, I’m here.

CHAIR RAWLINS-FERNANDEZ: Hi.

MS. UNDO: Aloha this is Zhan at the Molokai District Office and there are no testifiers.

CHAIR RAWLINS-FERNANDEZ: Mahalo. Okay, so if there are no objections I’ll now close
public testimony.

COUNCILMEMBERS: No objections.

.END OFPUBIJC TESTIMONY...

CHAIR RAWLINS-FERNANDEZ: Okay, mahalo. Mahalo, Ms. Reed. Okay, so, okay.

ITEM 24(12): COMPREHENSiVE BUDGETING, PERFORMANCE,
COMMUNICATION, AND REPORTING SOFTWARE (RULE
7(B))

CHAIR RAWLINS-FERNANDEZ: Okay, so we’ll get started on our first item on the agenda,
EDB-24. In accordance with Rule 7B, of the Rules of Council, the Committee will
receive a presentation from OpenGov. Okay, did... are we connected? Okay, and Mr.
Paul --

UNIDENTIFIED SPEAKER: Felton.

CHAIR RAWLINS-FERNANDEZ: --Felton. Okay. Mr. Felton...

MR. FELTON: Good morning.

CHAIR RAWLINS-FERNANDEZ: Oh, there you are. Okay.

COUNCILMEMBER HOKAMA: Chair? Chair?

MR. FELTON: Can you guys hear me okay?

CHAIR RAWLINS-FERNANDEZ: Oh, I’m sorry, Mr. Felton, one moment. Member Hokama?

COUNCILMEMBER HOKAMA: Just for clarification for us on the Committee, is OpenGov the
chosen vendor already?

CHAIR RAWUINS-FERNANDEZ: OpenGov is the software and --

COUNCILMEMBER HOKAMA: Right, is --
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CHAIR RAWLINS-FERNANDEZ: --the vendor...

COUNCILMEMBER HOKAMA: --but have they been chosen to provide the software already?

CHAIR RAWLINS-FERNANDEZ: They’re not the ones providing.., it is the software. So,
OpenGov is the software and the vendor that...

COUNCILMEMBER HOKAMA: Right, so did we pick OpenGov already?

CHAIR RAWLINS-FERNANDEZ: No, no. The vendor that w&11 be purchasing that software
from has not been selected.

UNIDENTIFIED SPEAKER: . . . (inaudible)...

COUNCILMEMBER HOKAMA: But we already picked the software?

CHAIR RAWLINS-FERNANDEZ: I believe so?

COUNCILMEMBER HOKAMA: We better not because I don’t see an RFP that says OpenGov
should be our software provider. Where’s the RFP?

CHAIR RAWLINS-FERNANDEZ: So, as I understand it, it’s like purchasing Microsoft Office.
It’s,.. that’s the software. And then the vendor that we purchase that software from...

COUNCILMEMBER HOKAMA: But we not sure that OpenGov is the best software for Maui
County’s needs --

COUNCILMEMBER KAMA: Exactly.

COUNCILMEMBER HOKAMA: --until we go through a procurement and we look at the
various vendors’ proposals to us, the software proposals to us. Because I know
OpenGov is one of a very good software providers, but I’m not convinced they should
be the only one giving us information. And that was verified in our minutes in your
Committee, that the specific number given by the Chair, 279,861 was a specific
OpenGov number. And that was what we budgeted and Mr. Molina questioned it and
we were told that was just for software, okay, it wasn’t about OpenGov. And yet
everything is about OpenGov this morning. So, I’m... I just wanted to know have we, or
has someone already made a predetermination that OpenGov shall be the software for
this County?

CHAIR RAWLINS-FERNANDEZ: Chair King?

VICE-CHAIR KING: Yeah, just a point of information that maybe can answer Mr. Hokama’s
question. This is the first presentation we’ve had on OpenGov in this Committee. We
tried to do it, it might seem like we’ve been hearing only about this because we tried to
do this presentation once before and we had technical difficulties, so it got postponed
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and so we’re getting this presentation. But no paperwork has been signed, no
contract has been issued to any vendor for OpenGov or any other software. So, if
there are.. .1 think the purpose is to see what this program is about and then make,
you know, and then have a discussion about it.

COUNCILMEMBER HOKAMA: Chair?

CHAIR RAWLINS-FERNANDEZ: Okay.

COUNCILMEMBER HOKAMA: I appreciate that --

CHAIR RAWLINS-FERNANDEZ: Member Hokama and then Member Sugimura.

COUNCILMEMBER HOKAMA: --comment from Ms. King, and so I’m fine with that. Just for
Corp. Counsel, though. Since the presentation is from this specific entity, are they
still qualified to put in a proposal to us when we put out an official RFP?

CHAIR RAWLINS-FERNANDEZ: Corp. Counsel?

COUNCILMEMBER HOKAMA: Because they can bias us right now --

CHAIR RAWLINS-FERNANDEZ: Mr. Galazin?

COUNCILMEMBER HOKAMA: --with their presentation.

MR. GALAZIN: Member Hokama, I’m not specifically aware of what has gone into.., the work
that’s been done to get to this point where you folks are looking at a presentation
regarding this one specific software suite. But I think getting information if it’s not
related to any kind of action taken by this Committee, I don’t see that providing
information would prohibit... and if I understand the Chair’s comments correctly, it’s

not that OpenGov would even be providing a service to the County, it would be
somebody else potentially providing a service that potentially could use this software.

So, you know, it’s good that you bring it up. I don’t see a specific issue, but I
haven’t --

COUNCILMEMBER HOKAMA: Okay.

MR. GALAZIN: --investigated it.

COUNCILMEMBER HOKAMA: No, I appreciate your comment because April 24th in our

meeting Mr. Molina asked that specific question about a specific appropriation
number. It wasn’t a rounding now, it was a very specific budgetary number. And it
was asked, was this an OpenGov number, and that is when a motion was made to

strike OpenGov out of the motion and replace it for any software. So, I’m saying I’m
not too sure about whether OpenGov is already prejudiced or should even be allowed

to bid.
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CHAIR RAWLINS-FERNANDEZ: Mr. Galazin?

MR. GALAZIN: Thank you. You know, that would be something where I think you can have
this today and if it does present some problem down the road, then that’s a problem
that you would have to address down the road.

COUNCILMEMBER HOKAMA: Well, I would just ask maybe you can check with Mr. King as
one of our procurement --

MR. GALAZIN: Yeah.

COUNCILMEMBER HOKAMA: --senior people. And again, the Chair may ask for other
software presentations also regarding the same area. So, I mean, that’s another
opportunity for the Chair to consider. So, thank you, Chair.

CHAIR RAWLINS-FERNANDEZ: Right. Mahalo, Member Hokama. And we are --

VICE-CHAIR KING: Chair?

CHAIR RAWLINS-FERNANDEZ: --open to that.

VICE-CHAIR KING: I just wanted to follow up --

CHAIR RAWLINS-FERNANDEZ: Okay.

VICE-CHAIR KING: --on that comment because --

CHAIR RAWLINS-FERNANDEZ: Okay, Chair King.

VICE-CHAIR KING: --I just wanted to let Mr. Hokama know that I don’t remember, and
maybe I wasn’t in that meeting, I don’t recall the comment from Mr. Molina. But I do
recall a conversation that I had with yourself regarding this budget item and that my
suggestion was to leave it... to not put a name on it, to just leave it as budgetary
software so that we have that option. So, that was a decision that you and I made
together as well for the budgetary item.

COUNCILMEMBER HOKAMA: I’m happy to make copies of the minutes, Chair, where --

COUNCILMEMBER KAMA: Yes. Yeah.

COUNCILMEMBER HOKAMA: --it states from our Vice-Chair, this is in your Committee, so
Ms. King is not here. “So, Chair, you’re changing the language from purchase
Open.gov [sic] to comprehensive budgeting software.” The original motion was for
OpenGov, okay? And so, we made the adjustment so that it could be any software and
so I’m just wondering how we end up with OpenGov again this morning instead of just
software presentation.
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COUNCILMEMBER KAMA: Yeah.

CHAIR RAWLINS-FERNANDEZ: Mahalo, Member Hokama. I invited them to present to the
Council.

COUNCILMEMBER HOKAMA: Okay, thank you, Chair.

CHAIR RAWLINS-FERNANDEZ: Mahalo, Member Hokama. Member Sugimura and then Pro
Tern Kama.

COUNCILMEMBER SUGIMURA: So, I’m curious, during NACo I went to the achievement
luncheon and at our table was a gentleman from Tyler, which is another software
company. And just interesting enough the counties that were at the same table, they
use Tyler, not Open.gov [sic] is, you know, I guess, comparable software. But I wonder
what other companies did we get bids from? Or have we done the bids already?

CHAIR RAWLINS-FERNANDEZ: An RFP has not gone out. It hasn’t...

COUNCILMEMBER SUGIMURA: Oh, no RFP?

CHAIR RAWLINS-FERNANDEZ: Yeah, there’s no RFP yet.

COUNCILMEMBER SUGIMURA: Oh, so you’re looking?

CHAIR RAWLINS-FERNANDEZ: Yeah. We’re drafting the RFP.

COUNCILMEMBER SUGIMURA: Okay, so this is what? What are we doing?

CHAIR RAWLINS-FERNANDEZ: A presentation.

COUNCILMEMBER SUGIMURA: As a possible --

CHAIR RAWLINS-FERNANDEZ: Yes.

COUNCILMEMBER SUGIMURA: --company to use for our software --

CHAIR RAWLINS-FERNANDEZ: Our comprehensive budget software.

COUNCILMEMBER SUGIMURA: --the County’s software.

CHAIR RAWLINS-FERNANDEZ: Yes.

COUNCILMEMBER SUGIMURA: Okay.

CHAIR RAWLINS-FERNANDEZ: Okay, mahalo, Member Sugimura. Pro Tern Kama?
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COUNCILMEMBER KAMA: Thank you, Chair, for bringing this to our attention and I would
like to be able to see a plethora of software companies that do the work that we’re
looking for that we talked about during budget. So, maybe if it’s possible next time to
bring maybe two or three others to do presentations so that we can actually compare
them side-by-side. Right now we’re going to have to figure out what this company’s
going to do and then hopefully with our Finance and Budget Director help us to figure
out what we actually need and whether or not this company may or may not be
sufficient for meeting our needs. So, that’s my comment. Thank you, Chair.

CHAIR RAWLINS-FERNANDEZ: Okay, mahalo, Pro Tern Kama. Members are welcome to
work with me on inviting other software and if you would like to, then it can be
presented. Member Molina?

COUNCILMEMBER MOLINA: Thank you, Madam Chair. Just maybe a question for
clarification from Corporation Counsel. Because we’re having this presentation done
by OpenGov prior to any RFPs being sent out, so now are we obligated as a body now
to hear from other potential vendors because we’re allowing this for OpenGov?
Because I just want to make sure that we don’t run afoul of any complaints that, you
know, we did this for OpenGov and then any other potential vendor out there who may
be viewing this, they want their opportunity to have this forum to do their
presentation. So, but, are we under any obligation --

CHAIR RAWLINS-FERNANDEZ: Mr. Galazin?

COUNCILMEMBER MOLINA: --in terms of procurement and so forth?

MR. GALAZIN: Thank you. Member Molina, I’m not aware that this would place the County
under any specific obligation as you described. If this body feels that they lack
information about any specific software suite, you can always, you know, have
informational sessions like this that are pre-bid. So, I think that should be fine.

COUNCILMEMBER MOLINA: Okay, thank you. Thank you, Madam Chair.

CHAIR RAWLINS-FERNANDEZ: Mahalo, Member Molina. Member Lee?

COUNCILMEMBER LEE: Thank you, Madam Chair. I guess my perspective is a little
different. I appreciate you doing the research on this issue and I look at this as purely
an informational meeting and if anyone needs to or would like you to provide other
kinds of software I’m sure you’ll be open it. And so, I don’t see this as a matter to hold
up this presentation. Thank you.

CHAIR RAWLINS-FERNANDEZ: Mahai.o, Member Lee. That’s exactly correct. Okay,
Members, any other questions before we... okay. Pro Tern Kama?

COUNCILMEMBER KAMA: Thank you. So, how does the process work if I would like to be
able to offer suggestions as to what other software companies might be out there?
And how do we as a Council work with you knowing that there’s a Sunshine Law that
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we have to adhere to and yet we want to be able to collaborate collectively to be able to
make sure that we bring to the table others regarding this issue?

CHAIR RAWLINS-FERNANDEZ: Mr. Galazin? Unless there’s any...

MR. GALAZIN: Thank you, Chair. I’m sorry, can you rephrase that?

COUNCILMEMBER KAMA: I want to be able to work with our Chair to be able to look at
other softwares that might be available out there as long as maybe other
Councilmembers. But because of the Sunshine Law that prohibits three of us from
getting together because we might be colluding about stuff, how do we do that without
violating the Sunshine Law?

MR. GALAZIN: Well, the easiest way would be talking directly with the Chair, in terms of not
caucusing the other Members. But if you have something specific and you can bring
that to the Chair, and the Chair can bring that to the Committee. If other Members
have similar ideas they can discuss it individually with the Chair. That might be the
easiest way to do that so you’re not discussing with the body itself, because two
Members can always discuss things as long as no commitment for a vote is made.

COUNCILMEMBER KAMA: Okay. Well, thank you. So, everybody give your ideas to the
Chair and well come up with a, maybe, a buffet of sorts. Thank you, Chair.

CHAIR RAWLINS-FERNANDEZ: Mahalo, Pro Tern Kama.

COUNCILMEMBER KAMA: Thank you, Mr. Galaza [sic].

CHAIR RAWLINS-FERNANDEZ: And I did look through a lot of...so, I didn’t just like pick
OpenGov out of a hat or anything. Like, it was researched, and they are NASPO
approved, which is a pre-approved selection process. So, yeah, I just wanted to assure
you all that it wasn’t just like a... it did come with a lot of research. But I welcome, you
know, your research and your proposal, like Member Sugimura named. Yeah, okay.
Okay, any other questions? Okay, seeing none, Mr. Felton?

MR. FELTON: Yeah, sorry, I was muted there. Can everyone hear me okay?

CHAIR RAWLINS-FERNANDEZ: Okay, yeah, we can hear you perfectly.

MR. FELTON: Great, thank you. Well, good morning, Members of the Economic

Development and Budget Committee, Councilmembers, and any Administrators, and
members of the public in attendance today. My name’s Paul Felton, I’m an Account
Executive with OpenGov. OpenGov’s a budgeting and performance software company
located in the Bay area here in Northern California. And today I’m with one of my
colleagues and we are remote. His name is Jim Lee and he’s going to be.. .he and I will
be leading today’s demonstration and conversation. He’s the Director of our Solutions
Engineering team and he helps with, you know, answering any technical questions,
use cases, and deployment questions about OpenGov software. I did want to thank
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Chair Fernandez for allowing us to present to the Committee today and to the public.
And while we are remote, I have had the pleasure of meeting many of the
Councilmembers and some of the administrators in person, and I do appreciate the
time you set aside to allow us to present OpenGov today. If you wouldn’t mind then
I’m going to share a quick story and introduce you to OpenGov. And I’m sharing my
screen here. Can you see the... is the screen --

CHAIR RAWLINS-FERNANDEZ: Yes.

MR. FELTON: --working? It goes introductions, OpenGov concept, et cetera?

CHAIR RAWLINS-FERNANDEZ: Yes.

MR. FELTON: Yeah, so --

COUNCILMEMBER KAMA: Chair?

CHAIR RAWLINS-FERNANDEZ: Oh.

MR. FELTON: --just a quick story I’ve been...

CHAIR RAWLINS-FERNANDEZ: Oh, I’m sorry, one moment.

COUNCILMEMBER KAMA: Sorry.

MR. FELTON: Yes.

CHAIR RAWLINS-FERNANDEZ: Pro Tern Kama?

COUNCILMEMBER KAMA: Can we get a copy of this at some point in time?

CHAIR RAWLINS-FERNANDEZ: Yes.

COUNCILMEMBER KAMA: Thank you.

CHAIR RAWLINS-FERNANDEZ: Okay. Okay, Mr. Felton?

MR. FELTON: Yeah. And I’ve been, you know, I think due diligence on everyone’s part is

great and, you know, I’ve been reading a lot of news and stories about the County and

I know that one recently featured, you know, Mayor Victorino and his comments about

affordable housing and the County’s focus to provide more effective housing solutions

for all residents. So, he mentions no more silos, and he’s referring to the fact that for

affordable housing progress to be made that multiple departments and staff, elected

officials outside of the Department of Housing and Human Concerns are going to have

to come together to move forward and make progress. And similarly the Chair of this

Committee, Ms. Fernandez, I know you said that you’ve talked a lot about the need for

both branches of government in Maui County to work together to serve in the best.. .in
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the public’s best interest. And so, I bring that story up because our company was
really founded on that premise, in that getting government and all people and data out
of these silos so that you can make better, more collaborative decisions and become
the most effective and accountable government for the public that you serve. So, just
wanted to share that. The presentation here, just make sure you guys know,
understand a little bit about who we are as a company and then Jim will take over on
the demo and show you some use cases and then well allow for any Q&A. OpenGov is
a cloud-based software for budgeting, management, and performance reporting, and
citizen engagement. It’s built solely for government and we tie directly to the County’s
financial or accounting software and allow administrators and elected officials to
collaborate more effectively as you move from, you know, a budget’s beginning process
phase all the way to approval and publication. And it does include the components of
the county budget from personnel costs, to the operating budget, and to capital
budget, and even, you know, multi-year capital budgeting. And today we’re here to
share how this process from budget development to approval and publication includes
US County residents and taxpayers to oversee and engage with administrators and
elected officials throughout the year. And our software allows the County the ability to
make this process public so you can tell your story more effectively with robust
citizen-engagement tools. We found that OpenGov helps our customers save, you
know, nearly 50 percent less time in overall budget development. That’s a lot of the
administrative manual processes, as well as, you know, publication of the documents
and collaboration. Eighty percent less time reporting, which is what, you know, your
finance and budget teams are doing throughout the year to get data out of your
finance system and get it to all of the stakeholders in those hands, as well as to
elected officials. And then we find that our customers have less public information
requests because we make that data more available to county residents and elected
officials and stakeholders. And we also find that with really robust, you know,
accurate reporting that we see a lot of reallocation of funds based on just more
accurate numbers and data integrity. Really, if you think about OpenGov, we’re here
to basically unpack and un-silo a lot of that data from a lot of different systems and
allow the county to build their budget and also look at how strategic initiatives and
initiatives of the county are progressing throughout the year. And one of the last
couple slides here that I wanted to share is the one way to think about, as I said in my
story before about having siloed data. OpenGov basically brings the financial data out

of the ERP systems, is it called, as well as, you know, Excel, you know, data that lives
in Excel or HR systems, public safety, etcetera, and allows the county, both the
administrative and the, or the, the executive team, as well as the legislative side to
build a budget, collaborate, and then also do the reporting and communication to the

public. So, one of the last slides here and I’ll let Jim take over with the demo, is that
OpenGov’s proud to have over 300 years in public sector experience with a lot of our
employees. I’ve been proud enough to work for the company for four years and a lot of
these colleagues that I work with have worn the shoes of a lot of you in government as
an elected official or an executive or a, you know, budget manager, finance director.

So, having these folks available to provide instant feedback and support as you’re
changing processes is very powerful and I like that human element of what we do. So,
with that, I’ll have Jim take over, share some of the software with you, and then we’ll
allow some time for Q&A.

-16-



ECONOMIC DEVELOPMENT AND BUDGET COMMITTEE MINUTES
Council of the Countyof Maui

August8, 2019

MR. LEE: Thanks,Paul. I’m going to sharemy screenhere. Canyou guysseemy screen?

CHAIR RAWLINS-FERNANDEZ: Yes.

MR. LEE: Airight, thankyou. Hello, goodmorning. My nameis Jim Lee --

CHAIR RAWLINS-FERNANDEZ: Goodmorning.

MR. LEE: --I’m the Director of Solutions Engineeringfor OpenGov. Sorry, was there a
question?

CHAIR RAWLINS-FERNANDEZ: No.

MR. LEE: Okay, sorry.

CHAIR RAWLINS-FERNANDEZ: Pleaseproceed,mahalo.

MR. LEE: So, my...you can seeit? Okay, great,yeah,thankyou. My backgroundis county
and finance, I’m actuallyout of Chicago. My CPA with the Stateof Illinois andreally
happy to be here to presentthis to you guys. Ill touch on a few things within the
OpenGovtechnologyfrom a platformperspectiveI wantedto showyou, startwith kind
of a dashboard,kind of internal view of what you can do, what this technologycan
make it more efficient and effective in terms of how you managethe county itself.
From a technologyperspectiveit’s all really aboutlooking at information andmaking
betterdecisionsfrom the informationthatyou gather. And so, with OpenGov,we pull
in informationfrom different sourcesandyou canalsobudgeton that. I’ll showyou a
little bit of the budgeting side. You can also do position planning within the
application. ThenIll endwith kind of the citizen engagementandto kind of showyou
how all of this information can also be publishedout externally. And then [‘II also
showyou a few examplesof othercountiesin the area,Kauai Countyfor example,and
maybe a couple of other counties that are using our technology. We have over
2,000-plusgovernmentsthat are using this and rapidly growing from a gov-tech
perspective. So, what you’re looking at is an internalview of datathat we load into
our platform. And that datagetssurfacedinto thesetiles or dashboards,if you will,
designedfor different departmentsor agencies. And so, you would have a mayor’s
versionor a legislativeversion. So, you couldhavedifferentversionsof the data. But
herein this particularenvironmentwe’ve kind of pulled it all togetherinto one. And
so, in this particularview I have the commissioners’dashboard,maybesupervisors’
dashboard,public safety, county administrativefinance, and so forth. So, different
departmentswithin the county can have their own dashboardsand in this case,
dependingon securityrights, you would haveaccessto only thosetiles that you are
allowed to see. Let me just drill into one of these and we’ll just look at the
commissioners’dashboard. So, by drilling into the commissioners’dashboard,now
we’re looking at very specificmetricsthatareimportant,in this case,is commissioner.
You can havefinancial datalike the first one that showsme generalgovernmentand
budgetto actualexpenditures. So, hereon this first tile I can quickly seewhat my
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